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KENDALLVILLE — Kendallville 
Chamber of Commerce staff had to 
pull out about every chair in the place 
to have enough seating for downtown 
business owners in a well-attended 
informational meeting about the city’s 
$2 million PreservINg Main Street 
grant Monday.

Considering that building owners 
could get some major facade 
renovations done for a relatively 
small fi nancial input from their 
own pockets, more than 40 people 
showed up to learn more about what’s 
available to them.

Kendallville was selected as one 
of two communities receiving $2 
million in grant dollars from the 
Indiana Offi ce of Community and 
Rural Affairs for the brand new pilot 
program.

Kendallville was one of fi ve 
fi nalists out of more than 25 
communities that applied for what 
OCRA said was going to be a sole 
winner, but the state agency ended up 
awarding two grants with the other 
going to Brookville in southeast 
Indiana.

The PreservINg Main Street 
grant is aimed at preservation of 
historic downtowns in the state, 
with OCRA teaming with Indiana 
Landmarks and Indiana Humanities 
to assist communities in making 
preservationist improvements to their 
communities.

On Monday evening, building 
owners learned more specifi cs about 
the program from Kendallville Area 
Chamber of Commerce Executive 
Director Kristen Johnson, who had 
been part of the city’s team working 
on the grant, as well as Main Street 
consultant John Bry and Mayor 
Suzanne Handshoe.

Facade work only
The $2 million grant can be used 

only for permanent improvements 
to street-facing facades of buildings 
within the downtown historical 
district. Period.

That means awnings and signage 
are not included, Johnson said, but 
there’s still lingering questions about 
whether roofs are OK and other niche 
improvements that came up Monday 
such as things like tiles or stone 
markers in the ground in front of 

some buildings.
Basically, the state is looking for 

“wow” factor, building improve-
ments that it can show off to other 
communities chasing similar grants in 
the future, and projects that could be 
replicated in any community, Johnson 
said.

“It’s only for the front or the most 
visible of the facades … it’s not for 
the backs of the building,” she said. 
“It is curb appeal, and I think $2 
million is going to go a long way for 
curb appeal in our downtown.”

Big transformations are what the 
state would like to see, more so than 
smaller maintenance projects and 
fi xes to buildings.

“We want to see the ones that have 
the most impact,” Bry said.

While the city talked in its pitch to 
OCRA about doing a “demonstration 
block,” renovating a full city block 
of buildings to make a statement, on 
Monday city leaders said that any 
and all buildings in the downtown are 
eligible and that the scope of work 
isn’t limited to just one or two areas.

15% buy in

Building owners gather to 
get info on $2 million grant

STEVE GARBACZ

Dozens of downtown Kendallville building and business owners gathered at the Kendallville Chamber 
of Commerce Monday evening to get more information about a $2 million PreservINg Main Street grant 
the city was awarded from the state and what it would take for them to participate.

Who’s in?

“
“It is curb appeal, and I think $2 million is going to go a 

long way for curb appeal in our downtown.”
— Kristen Johnson, Kendallville Area Chamber of Commerce executive director

SEE GRANT, PAGE A2

BY STEVE GARBACZ
sgarbacz@kpcmedia.com

INDIANAPOLIS — 
Statewide COVID-19 
activity dropped again this 
week compared to last as 
the state sees its numbers 
slowly deflate off the 
recent peak in mid-Sep-
tember.

The drops weren’t large 
as numbers have come 
down more slowly than 
they shot up, but they’ve 
continued decreasing 
week-to-week.

Statewide, Indiana 
average 2,352 cases per 
day this past week, a drop 
of 7.7% from a 2,548 
per day the week prior. 
Positivity dropped to about 
7.1%, down from 7.7% a 
week ago.

Hospitalizations have 
continued to deflate, 
falling to 1,746 total 
patients admitted for 
COVID-19 treatment, 
down from 1,861 the week 
previous.

Average daily deaths 
remain high but have 
started to fall slightly 
since cases starting coming 
down off peak. The state 
saw 38.4 deaths per day 
average over seven days, 
down from 41.9 the week 
prior.

Deaths are a lagging 
indicator and the last 
to move and change 
directions after cases and 
hospitalizations, since a 
very ill patient will take 
days or even weeks to die 
if their case is serious and 
turns fatal.

The four-county area 
has continued to see new 
deaths, with DeKalb 
County logging four new 
since last week, while 
Noble County recorded 
one new COVID-19 death.

In DeKalb County, the 
four deaths occurred on 
Sept. 25, Sept. 29, Oct. 3 
and Oct. 4, taking DeKalb 
County to 96 deaths all 
time. The dead included 
two people in their 50s, 
one in their 70s and one 
at 80 years old or older, 
according to demographic 
information from the state.

To date, DeKalb County 

has had two deaths among 
patients in their 40s, six 
deaths among people in 
their 50s, nine deaths 
among people in their 60s, 
24 deaths of patients in 
their 70s and 55 deaths at 
the 80-plus age group.

In Noble County, its 
104th death all time 
occurred on Sept. 28 and 
was a person in their 70s.

To date in Noble 
County, one death has 
been among a resident in 
the 40s, seven were people 
in their 50s, 12 people 
in their 60s, 25 people in 
their 70s and 59 at 80 or 
older.

The statewide surge in 
COVID-19 activity brought 
on by the highly infectious 
delta variant started in 
July and extended through 
about mid-September 
before cases hit a peak.

Since about mid-month, 
new activity has been in a 
slow decline.

Activity didn’t hit as 
high as the surge that 
started in fall 2020 and 
extended through January 
2021, but Indiana saw its 
second-largest surge in 
activity during the last few 
months.

The one difference 
between now and winter 
2020 was that about half 
of Hoosiers were protected 
by vaccines this time 
around and, although 
breakthrough cases did 
impact people who were 
vaccinated, the majority of 
new activity seen across 
the state was among the 
unvaccinated half of the 
population.

About 58% of eligible 
Hoosiers age 12 and older 
are now fully vaccinated 
against COVID-19, 
although rates in the local 
area lag significantly, by 
10 percentage points or 
greater.

In September, more 
than 80% of new cases 
diagnosed were people 
who had not received 
vaccination.

More than 90% of 
hospitalizations were 
people who hadn’t been 
immunized.

BY STEVE GARBACZ
sgarbacz@kpcmedia.com

KENDALLVILLE — 
A “signifi cant violation” 
caused a westbound freight 
train to stop and park 
in Kendallville Tuesday 
afternoon, with the train 
blocking all three railroad 
crossings for about three 
hours.

City offi cials weren’t told 
exactly what the violation 
was or why it caused such 
a lengthy blockage in town, 

obstructing north-south 
travel until about 3:15 p.m.

The train stopped in 
Kendallville after noon on 
Tuesday, its engine stopping 
about 100 yards west of the 
Main Street crossing. The 
train, comprised of dozens 
of freight cars, was long 
enough to stretch back east 
and block all three crossings 
including those at Riley 
Street and Park Avenue.

Kendallville City 
Engineer Scott Derby said 
he received a call from the 
Norfolk Southern track 
supervisor who informed 
him the train was stopped 
due to a “violation.”

“He said that there was 

a signifi cant violation with 
the train that’s stopped there. 
He didn’t go into any detail. 
He was aware that all three 
crossings are blocked,” 
Derby said.

When asked when the 
train would be cleared and 
unblock the crossings, Derby 
said he was told “It could be 
a while.”

By about 2:45 p.m., 
Derby was informed the 
train would be moving 
shortly. It started to roll 
about a half hour later, 
with Main Street fi nally 
unblocked by 3:17 p.m.

No police, fi re or 

Train blocks city crossings after ‘signifi cant violation’

STEVE GARBACZ

A stopped freight train sits across the Main Street crossing in Kendallville Tuesday 
afternoon. The train, which is stopped slightly west of Main Street, is blocking all 
three city crossings at Main Street, Riley Street and Park Avenue. City offi cials said 
the railroad said the train is stopped due to “a signifi cant violation.”

All three crossings 
were blocked for 
about three hours

COVID activity 
sees another drop

BY SHERYL PRENTICE
sprentice@kpcmedia.com

ALBION — Noble County commis-
sioners gave a green light Tuesday to a 
plan to solve a longtime leaking leachate 
problem at the county’s former landfi ll 
with tree wells.

Commissioners Anita Hess, Gary 
Leatherman and Dave Dolezal signed a 
contract with Applied Natural Sciences 
to install 47 tree wells around the 20-acre 
landfi ll to soak up leachate to comply with 
Indiana Department of Environmental 
Management standards.

Leatherman said the company will 
bore holes at least 26 feet deep this fall at 
the landfi ll and install tubes to create the 
wells. The tubes will then be capped for 

the winter.
Popular, willow and sycamore trees 

will be planted next spring in the wells, 
where the roots will grow straight down 
to the water table. The trees’ roots will 
capture the leachate to nurture growth.

The cost to install the tree wells is 
$205,505 plus another $43,623 for three 
years of monitoring by Applied Natural 
Sciences.

Leatherman and Dolezal both said 
tree wells have been used in other states 
to permanently close landfi lls, but the 
process takes time.

“We can close the landfi ll if it complies 
with IDEM for 10 years,” Leatherman 
said.

Wilcox Environmental will continue 

to inspect and monitor the landfi ll twice a 
year, even after the tree wells are installed. 
Commissioner renewed that contract at 
Tuesday’s meeting.

In other business, commissioners 
signed a letter of intent and documents 
with American StructurePoint for the 
courthouse renovations, a separate 
project from the annex construction now 
underway. The renovations plan was 
approved in September.

Maureen Prebynski of Children First 
Center in Auburn updated the council on 
the agency’s services and plans to move to 
a smaller building. Prebynski said services 
to families in Noble, DeKalb, LaGrange, 
Allen, Steuben and Whitley counties has 
shifted to home-based programs.

County will try tree fi lters at landfi ll

SEE TRAIN, PAGE A6
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The grant is worth $2 million and 
the city needs to come up with a 10% 
match of $200,000 to support the project 
long-term.

But city offi cials also announced 
Monday that they’ll be asking building 
owners to chip in 15% of the cost toward 
any work they may get approved through 
the grant, in hopes of stretching those 
dollars as far as possible.

That’s a much more generous split 
than the city’s current facade program 
offered through the Kendallville Redevel-
opment Commission, which are funded 
at 50/50 and only up to $15,000 in city 
funds.

Handshoe said the state had suggested 
a little higher match, but the city decided 
15% as a way to get building owners to 
have some “skin in the game,” but not 
so much that it was likely to discourage 
them from participating.

Johnson said there’s no cap on price 
for any one project, so the city could take 
on a larger, more expensive transforma-
tion project if a building owner is willing 
to go for it.

That being said, building owners are 
being asked fi rst if they’re interested 
and if they’d be willing to put up 15% 
matching funds.

For those that are, Bry said he could 
arrange a meeting with the in-house 
architect from his fi rm to meet individu-
ally with owners and talk through what 
they’re looking to do with their building 
and do some preliminary architecture 
design.

Johnson noted that because its a state 
grant — a grant that is actually federal 
dollars funneled through the state — 
there are additional requirements that 
are going to have to be met in terms of 
design and contracting beyond what 
building owners may be used to through 
the less stringent city facade grant 
program.

Bry said while his in-house architect 
can help get people started, fi nal detailed 
design work will likely have to be done 
by an architecture fi rm the city hires 
to design its entire facade project. The 
project will also have to be bid out 
competitively to contractors, so that adds 
another layer of pre-construction time, 
effort and expense.

“We do have to get bids. We’re 
required through the grant to get bids for 
all the work,” Johnson said. “We’ll try to 
do it as affordably as possible.”

Design work will need to be 
completed over this winter, with bidding 
coming in spring and construction 
starting by summer, Johnson said. It’s an 
“aggressive” timeline, but the city has 
two years to utilize the grant funds.

What’s ‘historic?’
One interesting question lobbed at city 

leaders Monday was this: In a downtown 
built pre-1900, then rebuilt and expanded 
and modifi ed numerous times over the 
decades, what point in history are owners 

expected to restore?
Bry, who works intensely with 

historic preservation, tackled that 
question with gusto.

With historic preservation, there’s 
no set year or look communities are 
bound to. Nor is there a requirement to 
be 100% faithful to a particular motif. 
And building owners aren’t expected to 
try to rewind history to put back features 
that had been long destroyed or usurped 
by something slightly more recent in a 
building’s long history.

For example, Bry said, the Strand 
Theatre looked very different in the 
early 1900s than it does today. But the 
mid-20th century renovations made to 
the Strand as a movie theater as opposed 
to an opera house is the motif that 
Kendallville most fondly associates with 
that building and is what the city should 
seek to preserve instead of rewinding 
back more than 100 years and erasing 
what’s there now.

In other examples, several Kendall-
ville buildings once had third fl oors that 
were lost to fi res. Building owners aren’t 
expected to add another level to their 
buildings to make it that historically 
accurate.

Or there are some buildings that were 
so modifi ed over the years that they 
now currently look nothing like their 
original structure. For buildings like 
those, owners can take some creative 
license and work with an architect to 
design something new but that captures 
historical features prevalent in other 
still-existing buildings downtown or that 
recapture some of what may have been 
there 100 years back.

For some buildings, the process 
can simply be peeling off false facades 
or tack-ons pasted over the original 
structure to reveal what’s underneath and 
work to restore that, Bry said.

Original is great, but making modern 
improvements that look and feel historic 
work too.

“The grant doesn’t require to go back 
to anything, but what it does try to inspire 
is if you’re going to do something, let’s 
do something that you’re happy with 
that’s going to make an impact,” Bry 
said.

Preserving the downtown
Making improvements to the 

downtown is one thing. Keeping them is 
another.

Kendallville will be taking care of that 
as it works to form a historic preservation 
commission, an appointed panel that 
will work long-term to manage changes 
and upgrades in downtown to encourage 
owners to keep historic features in tact.

Handshoe and other have stressed 
the commission will not be on dictating 
what building owners can or can’t do, but 
instead will be a group that can review, 
vet and recommend improvements that 
would be historically appropriate.

Kendallville had proposed such an 
ordinance and commission about 10 

years ago, with the effort being defeated 
when building owners lined up against it.

Sentiments have changed and, in 
previous meetings, most buildings 
owners appeared open to some regula-
tion.

“That commission is not there to tell 
you what color to paint your building,” 
Handshoe said. “We’re not going to tell 
you anything. We’re going to make some 
recommendations if you want to do that.”

Kendallville City Council President 
Jim Dazey, who is already working with 
Councilman Regan Ford on a framework, 
echoed that sentiment, as the council will 
ultimately be the body that consider a 
preservation ordinance.

“The ordinance are not going to say 
you have to have this style of window, 
you have to paint your building this 
color,” Dazey said. “We will put those 
ordinances in place to provide that we 
can have a preservation commission.”

Handshoe also noted that, going 
forward, that commission will play a 
role in vetting projects aiming to utilize 
public money, such as future grants or 
the city’s ongoing 50/50 facade grants.

“We should never be giving out 
taxpayer money without some kind of 
connection to it. We should be asking 
you to be historically signifi cant in some 
way,” Handshoe said.

Building owners will still have fi nal 
control over their properties. Owners 
could still just make whatever changes 
they want if they choose to do so 
without consulting with or seeking 
funding from the city. City leaders hope 
that won’t happen, that owners will 
at least engage and attempt to work 
with historic preservation guidelines, 
although the preservation ordinance 
isn’t likely to outright ban certain types 
of modifi cations.

But the city’s not going to subsidize 
people to make changes detrimental to 
preservation goals.

“You’re not going to get money to do 
it wrong,” Johnson said.

Next steps
On Monday, building owners were 

asked to indicate on a sign-up sheet 
whether they’re at least initially interested 
in taking part in the program and would 
be willing to cover 15% of the cost.

Several building owners already were, 
with improvements in mind for their 
properties.

Those building owners can then meet 
to do some preliminary design work and 
fi ll out applications, which the city will 
then collect and, if needed, vet if there’s 
more work than money to accomplish it.

Handshoe said she was impressed 
with the full house of building owners at 
the chamber Monday night and took it as 
a good sign for participation in the grant 
program.

“I’m very encouraged by the turnout. 
It shows that people are interested in 
doing something to their building,” she 
said.

GRANT: Owners will be required to match 15% of renovation costs
FROM PAGE A1

FROM STAFF REPORTS
ALBION — Noble REMC 

is celebrating 85 years of 
powering the community 
today as it continues to bring 
utility service to rural areas of 
Noble County.

Electricity is a given to 
modern society, but 85 years 
ago it was a technology 
concentrated primarily to 
populated areas.

Noble REMC is taking 
the opportunity to show our 
appreciation for our members 
and community who built and 
supported the co-op for more 
than eight decades.

Rural residents took the 
power into their own hands 
when larger utilities wouldn’t 
provide them electricity and 
built their own system. They 
found the tools to set poles, 
string lines and get power to 
farms and homes in the most 
rural areas of Noble County 
after establishing Noble 
County REMC in 1936.

“The co-op has learned 
a lot from how we were 
founded and how we’ve 
served our members through 
the decades,” said Noble 
REMC CEO and President 
Ron Raypole. “It’s prepared 
us to continue to innovate as 
we move into the future with 
new technology and changing 
needs.”

Noble REMC members 
— or rather, their relatives 
and neighbors of the past 
– invested in and created 
Noble County REMC more 
than eight decades ago 

after President Franklin 
D. Roosevelt signed the 
Rural Electrifi cation Act 
in May 1936 to provide 
loans for those wanting to 
provide electricity to rural 
America while also offering 
unemployed residents a new 
trade.

The REMC’s fi rst loan 
was a 20-year mortgage for 
$75,000, which was used to 

construct the fi rst 65.7 miles 
of line to serve 255 members. 
Within six months, the 
co-op was ready to continue 
expanding and applied for an 
additional loan of $150,000 
to build another 150 miles of 
line.

While Noble County now 
boasts more than 47,000 
residents, the population in 
the ‘30s was less than half 

that, with about 22,500 people 
living here and rural areas 
being much more rural than 
they are even now.

Since its founding, the 
co-op has grown beyond 
county lines, now serving 
areas of eight counties, nearly 
10,000 members and more 
than 1,250 miles of energized 
lines. The utility went from 
“Noble County REMC” to 

“Noble REMC” to better 
represent the totality of 
members it serves.

The co-op is run locally 
by members elected to the 
board of directors, as well as 
a team of employees, who 
live and work in the same 
community. That means its 
leadership and employees 
are constantly listening to 
members’ priorities and 

needs and working to provide 
what they need, when they 
need it.

As Noble County has 
grown and changed and 
technology has evolved, 
Noble REMC has been 
evolving alongside it in 
efforts to serve members 
including new areas such 
as renewable energy and 
broadband.

Noble REMC has 
launched an electric vehicle 
pilot program, Charge Ahead, 
which allows those with EVs 
to benefi t from a time-of-use 
rate to incentivize off-peak 
charging.

The co-op is also 
continuing to investigate and 
assist in the pursuit of better 
high-speed internet options 
for its most rural members, 
who currently have a lack 
of options for providers and 
speeds.

And Noble REMC has 
been diversifying its portfolio 
with more renewable energy. 
Power supplier Wabash 
Valley Power Alliance has 
increased its investment in 
solar, wind and other alterna-
tive energy options each year 
to provide a greener footprint 
than the year before.

“No one knows what 
the future may hold when it 
comes to technology and its 
reliance on electricity, but 
Noble REMC will be here, 
innovating to provide you 
the highest quality of life 
possible – just as we have for 
85 years,” said Raypole.

Noble REMC celebrating 85 years powering rural areas

CONTRIBUTED

Noble REMC has grown over 85 years to serve not just rural members of Noble County but members of eight 
counties, with more than 1,250 miles of energized power lines.

FROM STAFF REPORTS
FRENCH LICK — Deb 

Twitchell of Angola received 
the 2021 Russel G. Lloyd 
Distinguished Service Award 
from Accelerate Indiana 
Municipalities.

Twitchell received the 
award on Oct. 6 during the 
Presidents’ Reception at the 
2021 Aim Ideas Summit.

Twitchell served as 
clerk-treasurer of Angola from 
1992 to June 2021 when she 
retired. She previously served 
as clerk-treasurer for Orland 
before moving to Angola and 
taking a deputy clerk position 
with the city.

Twitchell served with two 
mayors during her time in 
Angola, Bill Selman followed 
by Richard Hickman, both 
Democrats. Twitchell, a 
Republican, is described 
as having the rare ability 
to balance the needs of the 
community and the needs of 
the city’s employees through 
the annual budget.

She made time to talk with 
colleagues about proposed or 
upcoming projects and what 
was the best way to pay for 
them.

Twitchell has been a 
valued board member of Aim 

and an active member of the 
Indiana League of Municipal 
Clerks and Treasurers.

She is well known around 
the state as someone who 
will help and mentor another 
Clerk-Treasurer without 
hesitation. She’s well 
regarded for her expertise 
and regularly looked to for 
presentations and advice.

Aim CEO Matt Greller 
praised Twitchell’s quiet 
confi dence.

“Deb Twitchell earned 
this prestigious award many 
times over. For decades she 
has used her amazing skills 
as a municipal fi scal offi cer 
to help guide her peers and 
fellow municipal offi cials in 
their deliberative processes,” 
Greller said. “She became a 
defacto mentor and educator 
and gave selfl essly of her 
time, all while going about 
her many responsibilities 
to the people of Angola. 
Further, Deb was always 
willing to engage with 
lawmakers to ensure they 
had the perspective of a 
practitioner when passing 
laws that impact cities and 
towns. I have utmost respect 
for Deb and hate to see her 
move on.”

Retired Angola 
clerk receives 
state recognition


