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Redevelopment Commission Commits Additional
Funds for Preservation-Related Facade
Improvements
At a recent meeting, the Kendallville Redevelopment Commission (RDC) voted to
set aside funding in the amount of $300,000 to further the efforts of the $2M
PreservINg Main Street grant awarded by OCRA. This additional funding will be
available through its facade grant program. These funds will be earmarked for
property owners who are within the proposed Historic Preservation District and
would like to make improvements to their building facade, but either didn't apply for
funding during the initial call-out for grantees or didn't score high enough in the initial
PreservINg Main Street grant review. The $300,000 will be set aside and available
until November, 2023, or until the funds are depleted -- whichever comes first.
Additionally, the grant match requirement for these projects will be a 25/75 match,
with 25% being provided by the property owner. The funds will be earmarked
specifically for preservation facade improvements, following the guidelines set by
OCRA for the PreservINg Main Street grant (no rear facades, no awnings, no
signage, etc. -- although these things are covered through the RDC's normal
Facade Grant program).
Property owners may request up to $50,000 per property for this special grant.

Property owners may not take advantage of both the OCRA and RDC Preserving
Main Street grants during the grant time period.
This $300,000 grant, along with the 25% match required by property owners is
expected to bring an additional $400,000 in downtown improvements over the
course of the next two years.
For more information, please contact Kristen at kendallvillemainstreet@gmail.com,
or Loren Allen, President of the RDC at llallen5@sbcglobal.net.

How to Draw More People into YOUR Shop
Visual Merchandising 101
Did you know that (according to multiple studies) the color red makes people
want to spend more money?
Did you know that the color of your storefront could positively or negatively
impact the number of shoppers who enter your shop?
Have you ever wished for tips and tools to get your customers to spend more
money while at your business?

If you answered YES to any of these questions, then this article is for YOU!
It can be hard to know whether the look of your store is attracting or deterring
shoppers. But not anymore! Below is a link to a Visual Merchandising workshop
that was presented in March of 2021 by Bob Gibbs, a professional urban designer
who has worked with over 400 cities and towns across the country to help them
identify best practices and increase their sales traffic. Experience the Heart of
Kendallville highly recommends watching this video and incorporating the
suggestions provided. If you do, please be sure to let us know whether or not you
experienced an increase in sales as a result.
P.S. This video is over an hour long, so we did the work for you and suggest you
start at 37:00 to get the information that will be most valuable to your business.

Click Here to Watch

Mark Your Calendars!
Fairy, Gnome and Troll Festival is Just 2 Months Away

The third annual Fairy Fest is scheduled for Saturday, May 21st from 10:00am until
2:00pm in downtown Kendallville, and this year we will be adding some fun new
entertainment and surprises for all attendees.
Merchants are encouraged to have a booth in front of their store with products to
sell or an activity for the children to enjoy. If you decide to do this, please let us
know by emailing kendallvillemainstreet@gmail.com so we can map out all vendors
accordingly.
Also, we hand out hundreds of goody bags each year to the families in attendance
at the festival. If you'd like to include a promotional item or coupon in these bags, let
us know!

Historic Preservation Town Hall Scheduled
Public Invited - March 15th at 6:00pm
The Historic Preservation Commission was put into place in late 2021 to ensure that
work being done on buildings within our downtown district meets certain standards
of historical appropriateness. The group is tasked with reviewing any new
construction, demolition or conspicuous building changes to ensure that proposed
work would maintain the downtown’s historic character.
Building owners seeking to make a change to their building would need the
commission to sign off on a “certificate of appropriateness” before being able to
obtain a permit from the city to start the work. The certificate of appropriateness
would also be a requirement for any property owners seeking a facade matching
grant from the Redevelopment Commission.
Commission members include Terry Housholder, Keith Ballard, Jerry Spaw, and
Stephane Langelier. The commission has one vacancy, which it is actively working
to fill.
The group has been meeting to determine the boundaries of the Historical
Preservation District and will be presenting their proposed district at a Town Hall
meeting on Tuesday, March 15th at 6:00pm in City Council Chambers, just prior to
the regularly scheduled City Council meeting, where the district will be heard on first
reading.
The public is welcome to attend to attend the Town Hall to ask questions and
provide feedback.

Rehabilitation Incentives for Historic Buildings
Indiana Landmarks hosted a webinar a few weeks ago examining financial
tools that aid the preservation of historic buildings. Since Kendallville's
downtown is listed on the National Register of Historic Places, that means
your building may very well be eligible for some of these incentives.
If you missed the presentation on February 22, 2022, you can view a
video of the full session by clicking the button below.
If you have questions about any of the content, please contact Indiana Landmarks
at info@indianalandmarks.org.

Watch the VIdeo

Download Workplan

Get Involved!
Experience the Heart of Kendallville is Currently Seeking Volunteers
In the summer of 2021, Experience the Heart of Kendallville spent six weeks
working with local stakeholders to develop a work plan for the future of Kendallville's
Main Street. As a result, several goals were identified within each of the four pillars,
and committees are now being established to complete the work.
At left is a link that defines the goals, roles and responsibilities of each committee. If
you are interested in getting involved with one of these committees, please contact
us at kendallvillemainstreet@gmail.com.

Window Restoration 101 Workshop
Presented by Indiana Landmarks
Todd Zeiger, Director of Indiana Landmarks, will be presenting a window restoration
workshop for downtown merchants and community members on Tuesday, June
14th from 6:00 and 8:00pm at the Community Learning Center in Kendallville.
This is a free workshop and will give attendees a cursory overview on the

importance, benefits, and resources for restoring windows in historic buildings and
homes. To reserve your spot, register HERE or email Kristen at
kendallvillemainstreet@gmail.com.
A more detailed demonstration/ training workshop will be held later in the fall to see
and learn the process hands on.

Visit Us at NOBLEPALOOZA!
Saturday, March 12th | 10am - 1pm
Introducing Noblepalooza - the first-ever countywide community expo! This free
event will feature Noble County businesses, organizations, and individuals working
under the 5 Pillars that support a thriving community. Learn, engage, play, and thrive
at NoblePalooza! Door prizes will be drawn every half hour, with a grand prize
valued at $150! Admission is free!
Expect to visit over 60 booths and engage with nearly 75 individuals, organizations,
and businesses who can help you and your family thrive in Noble County! Play
some fun games, participate in free activities, and network to meet and learn more
about some of the newest services to come to our community. While you explore,
learn how Noble County works to support the 5 Pillars of Thrive.
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